The Martineau Society

Registered Charity No. 1064092

Minutes of the 18th Annual General Meeting, 13 July 2012, 11.30-12.30, Ramada Hotel, Bristol
There were 20 members present
1. Apologies for absence:
Mary Edwards, Margaret Marks, Mollie Martineau, Barbara Todd, Maureen Colquhoun, Rob Watts, Shu-Fang Lai, Iain Crawford, Beth Torgerson

2. Approval of Minutes of 17th Annual General Meeting, 8 July 2011, 11.30-12.30, Park Hotel, Tynemouth

The Minutes were approved.
3. Matters arising from the Minutes not otherwise on the agenda
· Friends of Highgate Cemetery: there was discussion of whether to apply for Society to become Life member, given that James Martineau is buried there. It was estimated that it would cost approximately £150. 

Agreed: that the Society to take out a life membership 
ACTION: the Treasurer to find out the exact cost and arrange the payment
· There had been problems following the rise in the cost of subscriptions agreed at the 2011 AGM. Most members had paid the increase: however relatively few paying by standing order had arranged an increase in their payment.  This had meant extra work for the Treasurer.  Furthermore, it was agreed that overseas members should send a cheque or money order direct to the Treasurer or transfer their payments electronically – since the previous arrangement was proving over-complicated.
· Questions were asked about whether the Armitt Museum in Ambleside was still in existence
ACTION: the Secretary to check with Maureen Colquhoun 
4. Chair's remarks – Ruth Watts

Ruth thanked Bruce for organising the conference with the help also of Gaby and Jane.  She stated that each of the Committee does a different job, and because there was some overlap, had agreed to draw up job specifications for Chair, Secretary, Treasurer and Conference Organiser.  She noted that this had been the first year that the Society had offered bursaries to students for attendance at the annual meeting and that Sharon Connor was the first beneficiary. Sharon had presented an excellent paper and it was hoped that the experience of coming to the conference would help her with her studies.

Ruth reported that the Secretary had circulated various queries about the Martineaus and their contemporaries and also that the information on the website aims both to educate more widely and to provide information about Society activities.  She concluded with the observation that the Society is now more vibrant than in the past and is attracting a larger audience.  It is to be hoped that this trend continues although the increased cost of holding the conference may put off younger members. The bursary scheme it is hoped might go some way to alleviating this problem
Thanks were conveyed to Ruth Watts for her considerable work for the Society over the year. 

ACTION: The Chair to draft job specifications for Chair, Secretary, Treasurer, Conference Organiser etc. and to circulate to Committee for approval
5. Annual report – Jane Bancroft
The annual report was distributed.  Key points included: the excellent quality of and good attendance at the Tynemouth conference; the presence of the Society on Face book and Twitter; the importance of further developing the website; that the work of the Committee is largely carried out by email; and that links made to related societies can be found in the miscellanies section of the website. The report also listed the titles of papers presented at the Tynemouth meeting.

The 2012 annual report was approved unanimously and thanks were conveyed to Jane Bancroft for her input into the Society over the year.

6. Treasurer's report – Rob Watts and Gaby Weiner
The report (prepared by Rob as outgoing Treasurer) was circulated, and the following points were emphasised, that:

· the problematic practice of putting the previous year’s figures alongside current finances, as has been the custom, because receipts and expenditure for conferences cross calendar years, making true comparison difficult.

· the gift aid due from HMRC up to the end of 2010 has now been received and will show up in next year’s accounts.

· the ‘current economic situation’ means that the CCLA investment is hardly growing. £40.11 only was accrued in interest but at least our money is not at risk!

· Tynemouth Conference: Income: £3,820, Expenditure: £2,922.75, profit: £897.25. We do not usually aim to make such a profit from our conference, but the hotel confirmed that there were no outstanding bills.

· Membership: at the end of 2011: Life membership: 17, Annual membership: 32, Total: 48, Institutional Membership: 5 

The current Treasurer (Gaby) provided an interim snapshot of the Society at July 2012: 17 life members, 47 annual members, 5 institutional members.  Accounts: current, £3,574.05 (plus £900 returned deposit from Ramada): CCLA, £5,676.61
Rob stood down this year as Treasurer on 31 December 2011. Thanks were conveyed to him for all his efforts on behalf of the Society over the years and a welcome was extended to Gaby in assuming the post. 
The accounts were approved unanimously
7. Newsletter Editor's report – Bruce Chilton
It was reported that Newsletter 30 had appeared in January 2012 and Newsletter 31 in June 2012, and that a paragraph on copyright was now included in the back of every issue. A future aim was to include links to new membership publications and to Learned Societies.

The Editor expressed the wish to include more photographs and include colour, particularly since other societies are upgrading their publications in this way. However, it was noted that having colour would double the cost of production. It was agreed that Valerie would explore costs of colour and then report back to committee so that the newsletter ‘upgrade’ would go ahead before next AGM.  Other suggestions included:

· an increase in the size of the print. 

· the need to make the Society’s charity status more visible. 
· a short biographical paragraph on the author to be included with each article
The Editor emphasised the need for a flow of articles, usually arising from conference presentations but other relevant content was also welcome.  Papers should be no longer that 3500 words, and should be submitted electronically in Word form.

Thanks were conveyed to Bruce for all his work on the Newsletter over the year, and to Valerie Sanders for organising printing and mailing
 ACTION: Valerie to explore cost of introducing colour: Bruce to consider other suggestions for the improvement to the newsletter
6. Election of officers and committee:
The following Committee members were proposed and agreed:

· Chairperson: Ruth Watts 
· Treasurer/Membership Secretary: Gaby Weiner

· Secretary: Jane Bancroft  

· Newsletter Editor: Bruce Chilton

· Other Committee members: Elisabeth Arbuckle, Barbara Todd, John Vint, Margaret Marks, Alan Middleton, Valerie Sanders plus Sophia Hankinson as president  
All were agreed to general acclaim
Agreed: to extend thanks to the outgoing Committee members for the actions they have taken on the Society’s behalf. 
7. Other matters:
i. The Martineau Society website 

A report that had been prepared by Jane Bancroft and Gaby Weiner was considered. The Committee recommended that a small subgroup be set up to pursue website developments and to report to the next AGM. The subgroup was to include Jane, Gaby and two other members 
ACTION: Jane to recruit 2 members to the group and to lead the work of the subgroup
ii. Publicity 

As already mentioned, the website is now the main source of publicity for the Society.  However other media outlets are also potentially fruitful such as Twitter, Facebook, YouTube, Wikipedia and so forth, and efforts were being made to utilise the full range of media outlets.

iii. Bursaries

It was agreed to continue with offering bursaries for conference attendance, up to 3 if good applications were forthcoming

iv. Future events of the Martineau Society

The following dates were agreed provisionally:

· Annual meeting 2013, Oxford (Organisers: Bruce Chilton, John Vint, Alan Middleton to explore). Fall-back position: London (Organisers: Ruth Watts, Gaby Weiner)

· Annual meeting 2014, Liverpool (Organisers: Jane Bancroft, Sharon Connor)

· Annual meeting 2015, Norwich (21st  anniversary of Society’s establishment)

8. Any other business
i. Proposed annual Harriet Martineau lecture, 

Stuart Hobday proposed that the Society should agree to and support an annual Harriet Martineau lecture series to be organised by the Norwich Writers’ Centre which was closely tied to UEA writers group. Norwich had been designated UNESCO city of literature and Harriet Martineau had been written in to the bid, a copy of which could be found at www.writerscentrenorwich.org.uk. There would be a Harriet Martineau-inspired lecture each year given by a noted literary figure.  The lecture, it was hoped, would provide Harriet with a national profile and would also draw attention to the activities of the Society.  The lecture series would not be the responsibility of the Society but the hope was that the Society would give its support.  The first lecture was scheduled to take place in June 1913.
Agreed: that the Society would endorse the lecture series and that Stuart would act as link between the Writers Centre and the Society.
 ACTION:  Stuart to keep the Committee and membership informed of the development of the lecture series
ii. Purchase of Harriet Martineau letters by Dr Williams’s Library.
It was reported that the Society had been asked to contribute to the purchase of some newly available Harriet Martineau letters recently purchased by the Dr Williams’s Library.

Agreed: that this kind of donation was important for the Society to make and that the amount suggested by David Wykes was £250.
 ACTION: the Treasurer to arrange for the donation to be made
iii.  Review of Trustees

Due to changes in the Committee, it was reported that two new Trustees were needed.  John Vint and Bruce Chilton were proposed and this was agreed unanimously
 ACTION: the Treasurer to make the appropriate changes to the Trustees’ details
The Chair closed the meeting at 12.30 pm.

ACTIONS CHECKLIST
	Item 
	Responsibility
	Task

	4
	Treasurer
	Gaby to find out the exact cost and arrange the payment re Highgate Cemetery



	4
	Secretary
	Jane to check with Maureen re Armitt 



	5
	Chair
	Ruth to draft job specifications for Chair, Secretary, Treasurer, Conference Organiser etc. and to circulate to Committee for approval

	8
	Newsletter
	Valerie to explore cost of introducing colour: Bruce to consider other suggestions for the improvement to the newsletter

	10
	Secretary
	Jane to recruit 2 members to the group and to lead the work of the subgroup on website and social media

	11 i
	Stuart Hobday
	Stuart to keep the Committee and membership informed of the development of the Annual HM lecture series

	11 ii
	Treasurer
	Gaby to arrange for the donation to be made re purchase of HM letters

	11 iii
	Treasurer
	Gaby to make the appropriate changes to the Trustees’ details
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