The Martineau Society

Registered Charity No. 1064092

Minutes of the 19th Annual General Meeting, 26 July 2013, 11.30-12.30, The Oxford Hotel, Oxford
There were approximately 20 members present
1. Apologies for absence:
Barbara Todd, Maureen Colquhoun, Beth Torgerson, Mollie Martineau, Mary Edwards, Jane Bancroft
2. Approval of Minutes of 18th Annual General Meeting, 13 July 2012, 11.30-12.30, Ramada Hotel, Bristol
 Correction: Wrong date given on p4, 4 lines up.  Should be 2013 (not 1913)
The Minutes were approved.
3. Matters arising from the Minutes not otherwise on the agenda
Highgate Cemetery membership:

Reported: that the only membership available is individual (£20 annually or £250 Life membership)
Agreed: that Rod Voegeli should take out a Life membership of £250 which will be reimbursed by the Society.  It is hoped that this will result in regular updates to the Society from Rod about the state of James Martineau’s grave and of the cemetery generally (action Rod).
4. Chair's remarks – Ruth Watts

As outgoing Chair, Ruth expressed her thanks to Committee for their work and in particular the work of the Officers: Jane, Gaby, and Bruce, as newsletter editor and also this year’s conference organiser. Thanks were also due to Sharon (and Jane) who had already been very busy planning the 2014 conference in Liverpool, and to Stuart Hobday who was responsible for the inaugural annual Harriet Martineau lecture at UEA, given this year by the author Ali Smith
Thanks were conveyed to Ruth Watts for her considerable work for the Society over the years. 

5. Annual report – Jane Bancroft
Correction: it was pointed out that Margaret (and not Mary) Oliphant was the subject of Valerie Sander’s paper in 2012.
Aston building

Noted: that the ceremony for opening the Harriet Martineau building at Aston University had not yet taken place.  
Agreed: that the Secretary would ensure that members are informed when the details are known (action Jane).

Website

It was suggested that the website be kept largely in its current form with regular upgrades and additions but that the Society should purchase a computer with adequate software so that the Secretary is able to access and update the website as necessary.
Agreed: that the Society purchase a computer for the Secretary (and her successors) for use with the website, and for general administration (action Jane and Gaby).
The 2012 annual report was approved unanimously and thanks were conveyed to Jane Bancroft for her input into the Society over the year. She was also wished a speedy recovery from her present illness.
6. Treasurer's report – Gaby Weiner
The Statement of Accounts for 2012 was circulated, and the following points were made, that:

· The Treasurer has continued the practice of putting the previous year’s figures alongside current finances, as has been the custom, but as pointed out last year, receipts and expenditure for conferences cross calendar years, making true comparison difficult. Also individual payment for conferences varies between conferences which makes comparison difficult. For instance, in 2011, the Society took responsibility for collecting registration and accommodation payments, while this was not the case for 2012 when members booked direct with the hotel. 
· the CCLA investment is still flat-lining due to the low rates of interest  which means that only  £38.15  was accrued in interest for 2012
· Income included gift aid from HMRC of £239.10 (collected over several years)
· Bristol Conference: Income: £900, Expenditure: £1,680.45, deficit £780.45. Expenditure included bursaries plus Secretarial suppport for attendance at the AGM
· Membership: at the end of 2012: Life membership: 18, Annual membership: 38 Total: 56, Institutional Membership: 5. The Treasurer has been chasing up 2013 subscriptions, and has been informed by a number of people, several of whom joined at the Ambleside conference, that they do not wish to renew their membership. 
· The Treasurer requested that where possible, annual membership could be paid by direct debit payment on 1st January each year
· Thanks were extended to Despina Cristofis for checking and auditing the 2012 accounts 
Thanks were conveyed to Gaby for all her efforts on behalf of the Society over the last year. 
The accounts were approved unanimously
7. Newsletter Editor's report – Bruce Chilton
Bruce reported that Newsletters now come out in July and just before Christmas each year.  He hoped members were satisfied with the improved quality of the print and also with the colour photographs.  He thanked Valerie for negotiating the costs with the publisher, Hull University, for upgrading the quality of the paper and print.  There is now cleaner print with better readability. The Editor has used photographs picked up in local 2nd hand shop to illustrate articles. He asked that papers be submitted in more recent versions of Word, length at present being no problem.
Agreed: 

· to retain the quality and structure of the new newsletter.  
· to include a reminder /form for renewal of subscriptions in the Christmas issue

· to have a print a run of 100, with the remainder for distribution at the annual meeting.  
· to calculate the cost per issue, for sale elsewhere.
Obituary of RK Webb

Reported:  that a lengthy obituary of R.K. Webb (former member and Committee member) had appeared in the 'Transactions of the Unitarian Historical Society' 

Agreed: that Bruce would contact the editor to enquire whether the obituary could be re-printed in a forthcoming newsletter (action Bruce)
Thanks were conveyed to Bruce and Valerie for all their work in making the Newsletter such a success.  

8. Election of officers and committee:

Sophia Hankinson stated that she wished to step down as President
 Agreed: that Ruth Watts should take over from Sophia as President (unanimous)
Special thanks were extended to Sophia for all her work on behalf of the Society

The following Committee members were proposed and agreed:

· Chairperson: John Vint  (proposer Gaby Weiner, seconded, Ruth Watts)
· Treasurer/Membership Secretary: Gaby Weiner (remaining)
· Secretary: Jane Bancroft  (remaining)
· Newsletter Editor: Bruce Chilton (remaining) 
· Other Committee members: Sharon Connor (new) and Elisabeth Arbuckle (remaining), Valerie Sanders (remaining), the Officers as above plus Ruth Watts as President  
All were agreed to general acclaim
Agreed: to extend thanks to members of the outgoing Committee and especially to Margaret Marks, for their work on the Society’s behalf. 
9. Other matters:
9.1 The Martineau Society website 
Jane had made some suggestions but unfortunately was not able to put them to the AGM in person.  
Agreed: that amount available for improvement would be £1500 but that the approximate shape of the website should remain the same for this year at least 
Noted: 

· that the website would benefit from more member input

· that payment could be made to a student to input data if the Secretary is too busy, and,
· that the Society should find ways to improve Secretary’s access to the website as already mentioned (see item under Annual Report).  

9.2 Publicity and membership drive
Agreed: 

· that small advertisements on the Martineau Society be placed in Unitarian journals such as 'Transactions of the Unitarian Historical Society' and 'The Inquirer', given their large readership and potential interest in the Society

· that Leaflets are brought to each annual meeting for distribution by members (action Bruce)
· that short descriptions of the activity of the Society are sent to other literary societies and the Unitarian historical association (action Ruth)
· that it might be possible to arrange a stall and make literature available at, e.g., the opening of the Aston building, and the Unitarian general assembly (action John)
9.3 Cost, format and future venues of Martineau Society conference

Proposed: That the Society purchases a projector to avoid difficulties as experienced at this conference, in PowerPoint presentations (action Jane)
Agreed for the 2014 meeting, 

· that it should take place in July and should be of the usual length

· that the Feathers or Adelphi would be more acceptable cost-wise than the newer waterside hotels.

Thanks were proposed to Jane and Sharon for their preliminary work on conference organisation
9.4 Bursaries
Agreed: to continue the bursary system but to advertise more widely (action: conference organisers)
9.5 Future events of the Martineau Society

The following dates were agreed:

9.5.1. Annual meeting 2014, Liverpool (Organisers: Jane Bancroft and Sharon Connor)
9.5.2   Annual meeting 2015, either Dublin or Norwich (21st anniversary of Society’s establishment)

10. Any other business
i. Addition of Trustees

Due to changes in the Committee, i.e. the death of Alan Middleton and withdrawal of Barbara Todd and Maureen Colquhoun, more Trustees were needed.  
Agreed: that Rod Voegeli and Victorine Martineau become Trustees of the Society (action: Gaby)
The Chair closed the meeting at 12.45 pm.

ACTIONS CHECKLIST
	Item 
	Responsibility
	Task

	4
	Treasurer
	Gaby to find out the exact cost and arrange the payment re Highgate Cemetery



	4
	Secretary
	Jane to check with Maureen re Armitt 



	5
	Chair
	Ruth to draft job specifications for Chair, Secretary, Treasurer, Conference Organiser etc. and to circulate to Committee for approval

	8
	Newsletter
	Valerie to explore cost of introducing colour: Bruce to consider other suggestions for the improvement to the newsletter

	10
	Secretary
	Jane to recruit 2 members to the group and to lead the work of the subgroup on website and social media

	11 i
	Stuart Hobday
	Stuart to keep the Committee and membership informed of the development of the Annual HM lecture series

	11 ii
	Treasurer
	Gaby to arrange for the donation to be made re purchase of HM letters

	11 iii
	Treasurer
	Gaby to make the appropriate changes to the Trustees’ details


5

